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Project Status April 2006

Sub Project Title
Ref.

KCA.1
Objective
Lead
Milestone / Date
Status

(R/A/G)
Comments

South East Regional Control Centre
1.1
The formal FiReControl Project business objectives are:

1.1.1To enhance resilience in the national fire control capability

1.1.2 To support enhance efficiency and effectiveness in fire and rescue service delivery

1.1.3 To work effectively with local fire authorities to deliver sustainable business change

1.1.4 To support the wider change agenda within the fire and rescue service

1.1.5 It must be demonstrated that this investment is both affordable and value for money.

The additional business objectives for the SE Regional Project are:

1.1.6 At all times to maintain the existing fire cover for the region during the transition

1.1.7 To support the management of the transition and transfer arrangements for Control Staff to far as is reasonably practicable

1.1.8 To ensure that the RCC provides an improved service to people in the SE.


Anne Downing

(WSFRS)
1.  Location of RCC selected 
(All subsequent dates are unconfirmed due to slippage of the national project)

Q1 2006

2. Establish corporate body/Lead Authority to run RCC (e.g. Company Limited by Guarantee)

3. Contracts with existing suppliers revised.

4. Individual FRA plans for modifications to existing IT systems developed.

5. Full Business Case available for review by RMB

6. Convergence

7. Review of ICT systems

8. Building lease signed

Q3 2006 (Tranche 1) or Q1 2007

9. Regional Control Centre Director and senior managers recruited.

10. Staff transferred to Governing Entity under TUPE

11. Staff selected through Assessment process

No realistic estimates of dates are available for the following:

12. Building passed practical completion ready for hand-over to Infrastructure Services supplier.

13. Data extracted from FRA systems into RCC

14. Staff fully trained

15. RCC accepted

Q2 2008

16. Operational RCC – 1st FRS 

(these dates are contingent upon agreement by ODPM and must be scheduled with neighbouring RCCs for resilience)

17. Fully operational RCC
Green


Location confirmed at Fareham in Hampshire. Planning permission approved. Work is expected to start this Spring with the ODPM to consider the leasing arrangements.

Clarification still required from the ODPM regarding legal interpretation and Tax / VAT implications. 

Most FRA   technical staff have completed an initial assessment of ICT equipment for business continuity risk assessment.  However, go-live is not now anticipated "before 2008/9", and so the risks, replacement programmes and costs will need to be reconsidered.

Infrastructure Services contract is unlikely to be signed in October 2005 as anticipated, so data requirements for the proposed RCC systems will not be known.  Estimate 1Q06.

Estimate only – no date has been given for this by National Project Team.  Work is starting on establishing what costs will fall on SE FRAs, particularly for Out-of-Scope activities.  OGC Gateway Review 3b will take place Jan/Feb 06.

A great deal of work has already been completed to rationalise policies, procedures, etc and work outside the scope of the RCC identified. Impact assessments and TNA will begin for all relevant staff.

The National Project Team continue to work on the procurement of technology and services. Assessment of data required for the RCC systems and improvements to existing FRS systems has begun. 

At this stage it is not clear who will sign the lease.  N.B.  Facilities Management contracts will need to be set up regionally. This will take place for Tranche 1 regions first.  No realistic dates Available.

HR working group established to develop arrangements for transfer and staffing.

Activities out of the control of the working group.

Activities out of the control of the working group.
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Project Status April 2006

RMB Project (Work stream) Regional Resilience

Senior Responsible Owner: Cllr David Rowlands (Buckinghamshire & Milton Keynes)

Project Director: Damian Smith                                                      Liaison Officer: David Norris

Sub Project Title
Ref.

KCA.2
Objective
Lead
Milestone /

Date
Status

(R/A/G)

Site Specific Risk Assessment
2.1
2.1.1 Compile data on Site Specific information regarding USAR/ Mass Decontamination Identified risks. Add to New Dimensions database.

2.1.2 Review USAR/ Mass Decontamination Site Specific Plans at year-end, update New Dimension database.

2.1.3 Link assessments to Civil Contingencies Act contingency planning


John O’Brien

John O’Brien

Regional Resilience Forum and Local Resilience Forums (Ted Varey)
Complete

April 06
Green








Amber








Red










Urban Search and Rescue
2.2
2.2.1 For all brigades in the South East region, who will be receiving a USAR unit, to facilitate and deliver USAR capability

2.2.2 Complete USAR capability for the region
Nigel Robinson

Regional Planner (Fire Resilience Directorate)
August 06

March 07
Amber










Mass Decontamination
2.3
2.3.1 To provide initial Mass Decontamination training for personnel in FRS’s in the region with an IRU.

2.3.2 to provide Mass Decontamination continuation training within each FRS in accordance with IPDS
John O’Brien

FRS Learning & Development Managers
Complete

Ongoing
Green






Amber










Detection, Identification and Monitoring Equipment
2.4
2.4.1 To provide initial DIM training for personnel in brigades in the region receiving DIM equipment.

2.4.2 To provide DIM continuation training within each brigade in receipt of a DIM unit, in accordance with IPDS
John O’Brien

FRS Learning & Development Managers
Phase 1 complete

Phase 2 July 06

Ongoing
Amber








Water and Water Rescue
2.5
2.5.1 To provide initial High Volume Pumping (HVP) and Water Rescue training for personnel in brigades in the region receiving a HVP unit. Water rescue training to be initiated in accordance with IPDS for all brigades in South east

2.5.2 To provide HVP and Water rescue continuation training within each brigade in receipt of HVP unit, in accordance with IPDS. Water rescue training to be maintained in accordance with IPDS for all brigades in South east
To be determined

FRS Learning & Development Managers
June 06

Ongoing
Amber








Command and Control
2.6
To be confirmed
To be confirmed
To be confirmed
Red








New Dimension Training
2.7
2.7.1 To provide initial New Dimension training for personnel in brigades in the region.

2.7.2 To provide New Dimension continuation training within each brigade in receipt of USAR unit, in accordance with IPDS
John O’Brien

FRS Learning & Development Managers
Complete

Ongoing
Green








Amber








Multi-Agency Response to Resilience
2.8
To be determined following discussions with SE Resilience Working Group
To be determined
To be determined
Red

Project Status April 2006

RMB Project (Work stream) Procurement

Senior Responsible Owner: Cllr. Ray Jelf (Oxfordshire)

Project Director: John Parry                                         Project Manager: Mike Smyth

Sub Project Title
Ref.

KCA.3
Objective
Lead
Milestone / Date
Status*

(R/A/G)

Regional Procurement Strategy
3.1
3.1.1To produce a 3 year plan by Sept 2004, setting out a time table for the review and letting of contracts

3.1.2 To determine organisational arrangements for the delivery of the procurement function by June 2004

3.1.3 Prepare an annual procurement plan with targets and savings for January each year for implementation during the following financial year (commencing 2006)

3.1.4 Review progress against the national Procurement Strategy for Local Government to be reviewed by April 2006

3.1.5 Regions to review stores/distribution arrangements on a regional basis once PPE/non PPE contract awarded
John Parry

Steve Dutton

(OF&RS)
03/2005

03/2006

05/2006

06/2006
Green






Amber

Draft regional strategy gives organisational structure.

2006 / 2007 plan being reviewed










Print and Graphic Design Contract
3.2
3.2.1 To put into place a contract providing a Printing and Graphic design service as described in the tender documentation that meet customer requirements
Bob Dicken

(KBC)

Graham Smith

(SE CFOA)
Complete
Green










Operational Equipment Procurement
3.3
The formal Operational Equipment Procurement Project business objectives are:

3.3.1 To deliver best value by sharing information and technical expertise

3.3.2 To support and enhance efficiency and effectiveness in the fire and rescue services operational service delivery objectives

3.3.3To work efficiently and effectively with local fire authorities service personnel to deliver cost effective solutions in the development of all operational equipment

3.3.4 To support the wider change agenda nationally within the fire and rescue service and work closely with Fire Buy and related agencies

3.3.5 To maximise the economies of scale in the procurement process to reduce purchase costs of the equipment

3.3.6 To demonstrate that this project produces value for money, and reduces whole life costs for the end user’s.

The additional business objectives for the SE Regional Project are:

3.3.7 To reduce the costly administration process in producing equipment manuals and training aids

3.3.8 To ensure that the outcomes provides an improved service to the stakeholders in the SE Region

3.3.9 To reduce tendering and contractual costs in the procurement of operational equipment.
Des Tidbury

(RBF&RS)
Complete
Green

Green










South East Website Implementation
3.5
3.5.1 To provide a central electronic document library within the South East Region.

3.4.2 To improve and develop Best Practice.

3.5.3 To develop templates for procurement related documents e.g. Invitation to Tender; Risk Assessment

3.5.4 To provide mechanism for the regional work streams to cooperate with each other.
Amanda Lilley

(Surrey)
Completion 09/2006
Amber








Electrical Accessories Contracts
3.6
1. To price a representative basket of electrical accessories for each FRA’s provider, including the OGC providers.

2. Compile a service level profile for each FRA’s provider.

3. To provide an objective set of information to support the development of a contract strategy for electrical accessories.
Amanda Lilley

(Surrey)
Complete
Green










Cleaning Materials Contract
3.7
3.7.1 To price a representative basket of cleaning materials for each FRA’s provider, including the OGC provider (Buck and Hickman).

3.7.2 Compile a service level profile for each FRA’s provider.

3.7.3 To provide an objective set of information to support the development of a contract strategy for cleaning materials.
Amanda Lilley

(Surrey)
Complete
Green










Hazardous Materials Database
3.8
3.8.1 Determine a common specification for provision of hazardous material/chemical information for use by the brigades in the SE region.

3.8.2 Secure the most competitive contract for provision of these services.
Wendy Lambert

(HF&RS)
To be confirmed
Amber








Procurement Training
3.9
3.9.1 To identify all procurement staff, other staff with procurement duties and elected Members within individual FRAs and to establish the regional position.  

3.9.2 To define their level of involvement and responsibility of individuals and groups of staff. 

3.9.3 To establish the skills gaps that exist and to present the options to support the provision of a range of professional procurement training and awareness training at appropriate levels.  

3.9.4 To present the options for a regional approach to professional procurement training.
Mike Smyth

(OF&RS)
06/2006
Amber

Funding for training matrix required.

Member training to be paid by RMB

Project Status April 2006

RMB Project (Work stream) Training 

Senior Responsible Owner: Dr P Bryant (Royal Berkshire)

Project Director: Iain Cox                                                  Project manager: Cliff Sear (W.Sussex)

Sub Project Title
Ref.

KCA.
Objective
Lead
Milestone / Date
Status

(R/A/G)

Assessment and Development Centres
4.1
4.1.1To develop and implement a best practice approach to administration and management of ADCs making best use of regional resources.

4.1.2 To undertake ADCs on a regional basis making best use of regional resources.

4.1.3 To develop best practice guidance for appointment procedures for fire authorities using ADC’s.
Alex Dunnett

(Kent)

&

Bob Ratcliffe

(Hants)
Absorbed into HR under Employee Resourcing
Green

Deliverables dependant on outcomes of Strategic Review of SE L&D resources & facilities 










Development Programmes
4.2
4.2.1 To produce regional schemes of work for development activities associated with the roles of fire fighter, supervisory manager, middle manager and strategic manager.

4.2.2 To identify, using regional procurement procedures, the most cost-effective methods of delivering development programmes to staff across the region

4.2.3 To establish arrangements for delivery of programmes that make the best use of regional and national resources
Alex Dunnett

(Kent)

&

Malcolm Styles

(Surrey)
Absorbed into 4.4
Green

Deliverables dependant on outcomes of Strategic Review of SE L&D resources & facilities 










HRDG Awards


4.3
4.3.1 To develop and implement a best practice approach to administration and procedures.

4.3.2 To develop best practice approaches to training assessors and verifiers.

4.3.3 To identify, using regional procurement procedures, the most cost-effective method of training assessors and verifiers across the region.

4.3.4 To establish arrangements for delivery of training of assessors and verifiers, which make best use of regional resources.

4.3.5 To establish a regional process for managing issues of accredited prior learning (APL) and accredited prior experiential learning (APEL).

4.3.6 To identify and agree a common framework for Awards within the Region.
Alex Dunnett

(Kent)

&

Steve Buck

(RBFRS)
Absorbed into 4.4
Green

Deliverables dependant on outcomes of Strategic Review of SE L&D resources & facilities 

















Training Strategy - review
4.4

Strategic review
4.4.1In accordance with the National Learning and Development Strategy, carryout a review of regional resources and facilities following the principles of Best Value.
Cliff Sear

(WSFRS)

&

Dave Dowling

(ESFRS)
10/2006


Amber



Project Status April 2006

RMB Project (Work stream) Human Resources 

Senior Responsible Owner: Cllr. Michael Cartwright (Hampshire)

Project Director:  John Bonney                                        Project Manager: Cliff Sear (W.Sussex)

Sub Project Title
Ref.

KCA.5
Objective
Lead
Milestone / Date
Status

(R/A/G)

Employee Resourcing
5.1


5.1.1 Recruitment - the work stream will implement a project to harmonise recruitment policies, procedures and practices. This will take into account the revised National Firefighter selection tests and the ADC model, together with the findings of the ODPM report into the Recruitment and Retention of uniformed staff on the Retained Duty System. The project will seek to identify a model supporting Best Value, delivering savings to all constituent authorities.

5.2.1 Occupational Health

- the work stream will implement a project to harmonise standards of service relating to occupational health provision, medical standards for recruitment and retention, impacts of the Disability Discrimination Act.
Kay Banfield

(Kent)


Dates to be confirmed 
Amber










Employee Relations
5.3

Regional HR Strategy
5.3.1 The work stream will develop a regional HR strategy that will reflect the national framework. The strategy will aim to harmonise policies and procedures and deliver savings through greater collaboration and economies of scale, while retaining independence of constituent authorities.
Jeremy Morrison

(Bucks)
Dates to be confirmed
Amber










Employee Development
5.4

Regional Training Strategy
4.4.1 The work stream will manage the work of the consultants and will develop an action plan to implement their findings subject to the RMB approval.
Alex Dunnett

(Kent)

Regional coordinator (dependant on the outcome of the Capacity Building Fund bid)
Dates to be confirmed
Amber










Equality & Diversity
5.8
Harmonise policies and procedures relating to terms and conditions of employment for staff.
Andy Kettle

(Hants)
Dates to be confirmed
Amber










Project Status April 2006

RMB Project (Work stream) Common and Specialist Services

Senior Responsible Owner: Cllr Bryan Cope.                                        Kent and Medway Towns 

Project Director: Charlie Hendry                                                 Project Manager: Vacant

Sub Project Title
Ref.

KCA.6
Objective
Lead
Milestone / Date
Status

(R/A/G)

Co-responding for Medical Emergencies
6.1
6.1.1 Review current schemes for co-responding in constituent authorities and other regions

6.1.2 Evaluate effectiveness and impact on other services

6.1.3 Assess risk and need with other relevant agencies across region and report with recommendations

6.1.4 Develop common procedures across region for co-responding and protocols/mou with other agencies

6.1.5 Establish potential for collaborative models of service delivery

6.1.6 Review and report on effectiveness in meeting locally agreed targets
Paul Southern

(RBF&RS)
Status dependent on outcome of paper submitted to RMB meeting 5th April 2006
Amber








Fire Investigation Partnership
6.5
6.5.1 To develop agreed standard of service to be applied across region

6.5.2 To review provision of current resources against that standard

6.5.3 Establish potential for collaborative delivery of fire investigation activity

6.5.4 Establish potential to extend role of fire investigators into other areas
Gary Walsh

(ESF&RS)
Status dependent on outcome of paper submitted to RMB meeting 5th April 2006
Amber








Partnership Working
6.6
6.6.1 To review current practices and arrangements across region

6.6.2 To identify potential partners and likely benefits

6.6.3 Develop a best practice strategy for partnership working
Martin Crapper

(OF&RS)
To be delivered in 2006/07 – date TBC
Amber








Unwanted and Hoax Calls
6.7
6.7.1 To review current practices and initiatives

6.7.2 To review good practice guidance

6.7.3 To develop intervention strategies that can be applied consistently across the region
Bob Stead

(Surrey)
To be delivered in 2007/08 – date TBC and dependant on progress of other projects
Amber








Regulatory Reform Order
6.8
  6.8.1 Review of progress to date

6.8.2 Common risk assessment methodology
 6.8.3 Common policies and procedures to implement order

6.8.4 Common specification for skills and training required

6.8.5 Flexible staffing and resources model for management, enforcement and advice
Bob Stead

(Surrey)
Closed – refer to section f) of the ‘highlight’ report
Green








Specialist Operations and Major Incident Management
6.9
6.9.1 Review current arrangements for:

a) Animal Rescue

b) USAR

c) Incident Command

6.9.2 Develop best practice and common procedures across region for response including protocols/MOU with other agencies.

6.9.3 Establish potential for collaborative models of service delivery
Kevin Butcher

(HF&RS)
Closed – refer to section f) of the ‘highlight’ report


Green








Management of Health and Safety at Work
6.10
6.10.1 Identify good and best practice with regard to guidance from HSE, HMFSI, ODPM, CFOA and other relevant agencies.

6.10.2 Review the currency and consistency of generic risk assessments across the region and identify common policies, procedures and training to ensure effective management of health and safety

6.10.3 Maintain and develop arrangements for inter-Service H&S audits using ROSPA QA methodology

6.10.4 Develop a regional action plan for dealing with introduction of new noise and vibration regulations

6.10.5 Use comparative data to identify regional health and safety priorities and produce regional action plans to address areas of concern.

6.10.6 Establish and implement a process for the production and maintenance of common regional health and safety policies. 

6.10.7 Undertake an efficiency review of the provision of competent health and safety advice against the requirements of the Management of Health and Safety Regulations 1999 and report with recommendations. 
David Wallace

(RBF&RS)
To be delivered in 2007/08 – date TBC and dependant on progress of other projects

Amber
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Red
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